Office of the Queensland Parliamentary Counsel

Strategic Plan 2016-20

Our vision

Committed to excellence in
Queensland legislation

Our role

The Office of the Queensland Parliamentary Counsel
is the frontline service provider for Queensland
legislation, supporting government and democracy
through legislative drafting and publishing.

Measures of success

e Premier’s satisfaction with performance of the Office
e |egislative program delivered on time
e client satisfaction with drafting services

e client satisfaction with quality of access
to legislation available online

e enhanced workforce capability and capacity

Our values

Customers Ideas Unleash Empower
first into actions potential courageous people

Objectives Key priorities for 2016-17

e draft and publish Queensland
legislation of the highest standard

e To work with government agencies to draft and publish
legislation that:

e transform access to Queensland
legislation and legislative information
through public website enhancements

® supports creating jobs and a diverse Queensland
economy

* facilitates delivery of quality frontline services
e maximise our organisational capability
and agility

e protects the Queensland environment
e builds a safer, caring and connected community.

¢ To develop innovative strategies to enhance stakeholder
engagement.

¢ To strengthen our workforce engagement, and fortify our
governance systems to emulate best practice
methodology and provide quality outcomes and
deliverables.

Strategies

e To enhance the legislation website and
streamline legislative drafting and publishing
systems and processes.

To create value and deliver our objectives
we will:

e identify and adopt best practice
in legislative drafting and publishing

e nurture strategic relationships
with clients, stakeholders and
partnering entities

Risks

e competing expectations among clients and among
stakeholders

e cultivate a high-performing integrated
and innovative workforce.

e ineffective business, technology and information systems
e misaligned organisational capacity and capability
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